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1. Highlight

i

Rise in orders received [non-consolidated]

*Orders increased, reflecting orders for large-scale projects received overseas and an increase in orders in
Domestic Civil Engineering.

Net sales of completed construction contracts rose, and profit increased at every level. [Consolidated]

*We made steady progress in construction work in hand, and net sales of completed construction contracts
increased.

*Profit increased with a rise in net sales of completed construction contracts and an improvement in completed
construction gross margins at subsidiaries.

FY2023 forecast[Consolidated]

* Certain unprofitable works were completed. Although profit figures are low compared with the full-year
forecast, we expect that we will increase profit in the second half and will achieve the full-year forecast.

Shareholder return

*We have decided to pay dividends of 130 yen/share for FY2023.

*We acquired and canceled treasury stock worth 2.0 billion yen (acquired and canceled treasury stock totaling
10 billion yen during the period of the current Midterm Management Plan).

*The total payout ratio in FY2023 will be 73.3%.
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2. Financial results overview(Consolidated)
[ ]

(100 millions of yen)

A.FY2022 B.FY2023
2nd 2nd : D.C/A
Quarter Quarter

D.FY2023
Forecasts

Net sales 1 ’858 1 ,963

38 192

Operating profit 28

Ordinary profit 35

40

Profit attributable to 2 2
owners of parent

(o receveds 1,192 | 1,299 107 9.0% 3.730
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3.0rders Received-1(Non-Consolidated)
Result and Forecasts

(100 millions of yen)

A B B-A C D D-C

Y2022 FY2023 FY2022 Fy2023 |

2nd Quarter | 2nd Quarter % Result (Forecasts) %
Public 139 206 66 475 649 730 81 124
Private 107 135 28 25.9 363 370 7 1.8
Civil engineering 246 340 94 38.1 1,013 1,100 87 8.6
Public 114 13 (100) (88.4) 347 290 (57)? (16.4)
Private 831 803 (28) (3.3) 2,126 2,160 34 1.6
Building construction 945 817 (128) (13.6) 2472 2,450 (22)? (0.9)
Domestic (34) (2.9 3,485 3,550 65 1.9
Overseas 141 - 1 180 179 -
Orders received 107 9.0 3,486 675 244 7.0

Civil engineering

Overseas
11%

Overseas
0%

Building construction
(Private)
70%

Building construction EER gy struction

(Private)
59%

FY2022 2nd Quarter FY2023 2nd Quarter
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3.0rders Received-2(Non-Consolidated)
Change

‘The progress was slower than planned, but we anticipate many projects, including those offered, in
the second half of the fiscal year, and orders for the full year are expected to meet the plan.

Orders received () : Overseas orders received
(100 millions of yen) [1:Composition ratio
4,000 - 3,730
3,502 3,486 rﬁls_(’21
| |
3,500 - 3,250 (1) (1) : |
(29) | 1,250 |
| |
3,000 - 2,834 1,108<-> 1,013(-) :{;;Ssoojll
924(-) (18) [31.6%) [29.0%] (122224 G
[28.4%) : : engineering
2,500 - [ S
1,001¢-) : :
[35.3%]) | |
! | OBuilding
2,000 -~ ' ' .
’ | | construction
| 2,480 |
2,474(1) | (30) |
1,500 - 2,326¢29) 2,394(1) 1192 [71.0%] 1,299 :{66.5%]|
[71.6%) Progress 1,833(18) 1,088 [68.4%) 21> (142) :34.8%
816 (18) 31.1% 246¢-) 482(142) |
1,000 34.7% | 335(-) [20.7%] [37.1%] :
(1) 25.1% 417¢-) [30.8%] |
396¢-) [42.4%) :
_| [48.5%] |
>00 753¢0) E’;: ;3}1 817¢0) |
567(18) [69.2%) =2 (62.9%] |
420¢1) [57.6%] 2% |
[51.5%]) ’ |
0 |
FY2019 FY2019 FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023
2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter (Forecasts) 6
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3.0rders Received-3(Non-Consolidated)
Change(Domestic Civil Engineering)

- Orders increased significantly from the year-ago period following increases in orders in the road segment and
the electric power and energy segment.

Orders received

O Water supply and
(100 millions of yen) sewers
500 -
O Roads
417 O Railroad
400 - 396 allroads
12[3.1%]
80[19.2%])
335 340 O Electric power and
98[24.7%) 17[5.1%) 19 [5.7%) energy
300 - 57[13.6%] 27[8.1%])
o 20[(6.1%) O Nuclear power plant
2716.7%] 246 accident treatment
2[0.7%]) |141[41.4%]
90[22.6%] 105(31.4%] ) O Land development
200 - 172[41.2%] 91[367/)]
(o)
26[7.9%] 32(9.3%) @ Soil and river
87[21.9%) 11[3.2%]| 48[19.5%) conservation
100 - 30[9.0%] 71[20.8%)
17[4.3%] 63[15.2%] ZO2EL ) 5[2.1%) [ Other
3% 270 o o
11[2.7%] 20[11.9%] 1204851 2607.7%1 1o 50
16[3.8% 3[0.8%)
13(3.2%
O T T T 1
FY2019... FY2020... FY2021... FY2022... FY2023...
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3.0rders Received-4(Non-Consolidated)
Change(Domestic Building Construction)

Orders increased in the education sector and the stores sector thanks to orders for large-scale projects, but orders
declined in the medical sector given the absence of orders for large-scale projects received in the previous fiscal

year.

Orders received
(100 millions of yen)

5[0.9%)

753

121[16.1%)

41[5.4%])

185[24.6%)

237[31.5%]

76[10.1%)

2[0.3%)

9[1.2%)

945
56[5.9%]

91[9.6%])

120[12.7%)

288[30.4%)

123[13.1%)

82[8.7%)

20[2.1%)

817

219[26.8%)

33[4.0%]
74[9.1%]
49(6.0%]
67[8.2%]

295[36.2%)

sl

O Education and
research

O Houses

O Factories and
power plants

O Accommodations

O Medical and
welfare

O Warehouses and
logistics
10[1.2%)
O Stores

M Office/government
buildings

O Other

1,000 -
900 -
800 -
700 -
600 -
549
500 - 61[11.0%)
419 64[11.7%)
400 74[17.7%)
300 - 53[12.7%] 201[36.5%]
114[27.3%)
200 -
9[2.2%] | 89[16.2%]
50[11.9%]
0,
100 - 59[14.1%) 45(8.2%] 2[0.4%)
St 0o )| EBGT
0 .

FY20109... FY2020...

FY2021...

FY2022...

FY2023...
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4.Statement of Income-1(Consolidated)
Result and Forecasts

[ ]
(100 millions of yen)
A B B-A C D D-C
FY2022 FY2023 FY2022 FY2023
2nd Quarter 2nd Quarter (Forecasts)
% %
Non— Non— Non— Non— Non— Non—
C i C i ubsidiari [of [of Subsidiaries § C g Ci g ubsidiaries Ci g Ci g ubsidiaries | C C Subsidiaries §| Ct C i sidiaries
Net sales 1,858| 1,407 45110 1,963)) 1,479 483 104 72 32| 56 4,035 2,993| 1,042/ 4,331 > 3,110] 1,221 296 117 179| 73
Gross profit 133 103 30 150 110 39 16 7 9 332 246 87 378 269 109 46 23 22
(Ratio) 7.2% 7.3% 6.7% 7.6% 7.5% 8.1% 0.4% 0.2% 1.4% 8.2% 8.2% 8.3%: 8.7% 8.6% 8.9% 0.5% 0.4% 0.6%
SG&A expenses 105 78 26 112 86 26 7 7 (0) 217 165 52 226 169 57 9 4 5
Operating profit 28 25 4 ( 38 ) 25 13 9 0 9| 331 115 80 34 @) 100 52 37 20 18| 324
(Ratio) 1.5% 1.8% 0.8% 1.9% 1.7% 2.7% 0.4%| (0.1)% 1.9% 2.8% 2.7% 3.3% 3.5% 3.2% 4.3% 0.7% 0.5% 1.0%
Non—operating income 9 23 (14) 8 18 (10) M (5) 4 13 27 (14) 11 20 (9) (2) @ 5
Non-operating expenses 2 2 (0) 5 5 (0) 3 3 (0) 6 6 (0) 6 6 0 0 (0) 0
Ordinary profit 35 46 anj( 40) 37 3 5 (8) 13| 138 122 102 21 @) 114 43 35 12 22| 283
(Ratio) 1.9% 3.2%| (2.3)% 2.0% 2.5% 0.5% 0.1%| (0.7)% 2.8% 3.0% 3.4% 2.0%: 3.6% 3.7% 3.5% 0.6% 0.3% 1.5%
Extraordinary income 1 1 1 0 0 0 (1) (1) (1) 2 1 1 0 0 0 (2) 1) 1)
Extraordinary losses 2 2 0 2 1 0 (0) (0) 0 4 3 1 1 0 1 3) 3) 0
Profit before income taxes 35 45|  (10) 38 36 2 4 (9) 12| 104 120 99 21 156 114 42 36 15 21| 297
Income taxes—current 4 3 1 11 7 4 7 5 2 37 28 9 49 33 16 12 5 7
Income taxes—deferred 8 8 0 3 3 1 (5) (5) 0 3 1 2 3 3 0 (0) 2 2)
Profit attributable to
owners of parent 22 34| 2| 24) 26 @ 2l ®| 10| ss go| 70 10 (104]) 78] 26| 24 8| 16| 304
(Ratio) 1.2% 2.4%| (2.6)% 1.2% 1.8% (0.4)% 0.0% (0.6)% 2.2% 2.0% 2.3% 0.9%: 2.4% 2.5% 2.1% 0.4% 0.2% 1.2%
[ Subsidiaries] [Equity method]
GAEART Co.,Ltd. TECHNO SPACE CREATES Co.,Ltd. SASAJIMA CONSTRUCTION Co.,Ltd.
K&E Co.,Ltd. TECHNICAL SUPPORT Co.,Ltd. KYOEI MACHINERY ENGINEERING Co.,Ltd.
TECHNOS Co.,Ltd. TAIWAN KUMAGAI Co.,Ltd. MAEDA Co.,Ltd.
FATEC Co.,Ltd. 9
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4.Statement of Income-2(Non-Consolidated)
Result and Forecasts

(100 millions of yen)

A B B-A [¢] D D-C
FY2022 FY2023 FY2022 FY2023
2nd Quarter 2nd Quarter (Forecasts)
Ratio Ratio % Ratio Ratio Ratio % Ratio
Civil engineering 408 449 40 9.9 899 900 1 0.1
Building construction 990 1,027 37 3.7 2,081 2,200 119 5.7
Domestic 1,399 1,476 77 5.5 2,980 3,100 120 40
Overseas 9 4 (®) (513 13 10 (3); (247
Nt el 1,407 C1479) 72 51 2,993 (3110) 17, 39
Civil engineering 32 7.7 35 7.7% 3 0.0% 85 9.4% 90 10.0%1 5 0.6%
Building construction 72 7.3%I 76 7.4% 4 0.1% 160 7.7‘%] 178 8.1“/:' 18 0.4%
Domestic 104 7.4'%] 110 7.5%] 7 0.1% 244 8.2'%] 268 8.6‘71 24 0.4%
Overseas (1) (6.2)"/:] 0 7.3%' 1 13.5% 1 8.7 1 10.0%' (0) 1.3%
Gross profit 103 7.3%] C 110 7.5‘%] 7 7.1 0.2% 246 8.2‘%' 2(5 8.6%] 23 9.5 0.4%
Personnel 38 43 4 76 79 3
Non—personnel 40 43 3 89 90
SG&A expenses 78 86 7 165 169 4
Operating profit 25 1.8% C 25 1.7%4 0 04 (0.1)% 80 2.7% C 100 3.2% 20 243 0.5%
Non—operating income 23 18 (5) 27 20 @)
Non—operating expenses 2 5 3 6 (i (0)
Ordinary profit 46 3.2% C 37 2.5% (8) «(sni  (07)% 102 3.4% C 114) 374 120 123 0.3%
Extraordinary income 1 0 (1) 1 0 (1)
Extraordinary losses 2 1 (0) 3 0 3)
Profit before income taxes 45 36 (9){  (19.3) 99 114 15 149
Income taxes—current 3 7 5 28 33 5
Income taxes—deferred 8 3 (5) 1 3 2
Profit 34 om) C 26 1.8% (8); (2300 (06)% 70 aa) C 78 2.5% 8 115 0.2%
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4.Statement of Income-3(Consolidated)
Non-Operating Income and Extraordinary Income

Non—operating income

(100 millions of yen)

A B B-A
FY2022 FY2023
2nd Quarter 2nd Quarter
Non-— Non-— Non-—
Consolidated | Consolidated | Subsidiaries | Consolidated | Consolidated | Subsidiaries | Consolidated | Consolidated | Subsidiaries
Interest and dividend income 4.3 19.8 (15.5) 4.7 15.7 (11.0) 04 (4.1) 45
Share of profit of entities accounted
for using equity method 1.1 - 11 0.1 - 0.1 (1 0) - (1 0)
Foreign exchange gains 2.7 2.5 0.2 1.5 1.4 0.1 (1.2) 1.1) (0.1)
Other 0.6 0.5 0.1 1.2 0.9 0.3 0.6 0.3 0.2
Non—operating income 8.7 22.9 (14.1) 1.5 18.0 (10.4) 1.2) (4.9) 3.7
Interest expenses 0.9 0.9 (0.0) 1.4 1.6 (0.2) 0.6 0.7 (0.1)
Commission for syndicate loan 0.2 0.2 - 2.6 2.6 - 24 2.4 -
Loss on investments in
investment partnerships 0.5 0.5 - 0.6 0.6 - 0.1 0.1 -
Other 0.6 0.5 0.0 0.7 0.6 0.1 0.1 0.1 0.0
Non—-operating expenses 1.9 1.9 (0.0) 5.3 5.4 (0.1) 3.3 3.4 (0.1)
Extraordinary income (100 millions of yen)
A B B-A
FY2022 FY2023
2nd Quarter 2nd Quarter
Non- Non-— Non-—
Consolidated | Consolidated | Subsidiaries | Consolidated | Consolidated | Subsidiaries | Consolidated | Consolidated | Subsidiaries
Gain on sale of non—current assets 0.0 0.0 - 0.0 - 0.0 (0.0) (0.0) 0.0
Gain on sale of investment securities - - - 0.0 0.0 - 0.0 0.0 —
Gain on sale of memberships 0.6 0.6 - - - - (0.6) (0.6) -
Compensation for damage income 0.8 - 0.8 - - - (0.8) - (0.8)
Extraordinary income 1.5 0.7 0.8 0.0 0.0 0.0 (1.5) (0.7) (0.8)
Loss on retirement of non-—
current assets 0.2 0.0 0.2 0.0 0.0 0.0 (0.2) 0.0 (0.2)
Compensation for damage 1.2 1.2 - 1.3 1.3 - 0.1 0.1 -
Infectious disease related costs 0.3 0.2 0.1 - - = (0.3) (0.2) (0.1)
Other 0.3 0.2 0.1 04 0.0 04 0.1 (0.2) 0.3
Extraordinary losses 1.9 1.6 0.3 1.7 1.3 0.4 (0.2) (0.3) 0.0
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5. Subsidiaries
Change

The profit margin ratio improved overall. Both net sales and profit rose at K&E, reflecting contracts carried over from
the previous fiscal year and an increase in orders in the fiscal year under review. Gaeart reduced its operating loss by
passing on increased costs to sales prices in the products-related business.

Subsidiaries (100 millions of yen)
Gaeart Co., Ltd. Technos Co., Ltd. K & E Co., Ltd.
FY2021 FY2022 FY2023 FY2021 FY2022 FY2023 FY2021 FY2022 FY2023
Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2
Net sales 220 215 205 24 22 26 72 75 96
Operating profit 8 (5) 1) 2 2 3 (2) (1) 2
Ordinary profit 8 (4) (0) 2 2 3 1) (1) 3
Profit 5 (4) (1) 1 1 2 (1) (1) 2
Taiwan Kumagai Co., Ltd. Other Total
FY2021 FY2022 FY2023 FY2021 FY2022 FY2023 FY2021 FY2022 FY2023
Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2
Net sales 96 168 158 8 8 9 420 488 495
Operating profit 3 6 5 1 1 1 12 3 11
Ordinary profit 3 7 5 1 1 1 12 3 12
Profit 2 5 4 0 1 1 8 2 8
(100 millions of yen)
500 - 288 495 _ 16.0%
420 - 14.0% [ Net sales
- 0,
400 11.5% 14.5% - 12.0%
- 10.0%
300 - 220 8.6% 10.9% [ Operating
215 205 168 1 - 8.0% fi
(5) (1) E Operating 58 profit
200 - profit 7.6% 6 5 7.2% L 6.0%
96 3.8% 3.3% ’
B.5% 75 96 2.8% L 4.00 .
72 2 3 J--_‘ 2.3% 4.0% —@— Ratio
100 - (2) (1) & | b eo
28 2 26 319 8 g 9 \0-6% L@ |- 2.0%
) .
. \\ 22 B 2.39 11 1 » - 0.0%
Y 03)% .-——o/ - -2.0%
.2)% (2.1)%(1.9)%
(100) “Fy2021Fv2022Fy2023 ~ FY2021 FY2022 FY2023  py2021 FY2022 FY2023  FY2021 FY2022 FY2023  FY2021 FY2022 FY2023  FY2021 FY2022 FY2023- -4.0%
Q2 @ Q2 Q2 Q@ Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 @
Gaeart Technos K&E Taiwan Kumagai Other Total 12
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6.Net Sales and Gross Profit(Consolidated)
Change

-Both non-consolidated net sales and net sales at subsidiaries increased. The operating margin

improved. Both net sales and profit rose on a consolidated basis.

Net sales

(100 millions of yen)

2,500 - -
2,069 i
2,001 z 4%
2,000 - 395 | 10:3%1,896 9.9% 1,858 1,963
395 Q,QV» 9.8% 483 I
416 451
1,500 - 9.3% I
g |
1,000 - 1,673 T
’ 1,606
1,479
1,407 1,479 -
500 -
193 214 185 :
43 40 39 133 150
150 174 146 103 110
Net sales Gross profit
FY2019 FY2020 FY2021 FY2022 FY2023

2nd Quarter

2nd Quarter

2nd Quarter

2nd Quarter

2nd Quarter

14%
——1Subsidiaries

12%

—INon-
consolidated

10%

8% e=@==Ratio
(Consolidated)

6%
=@==Ratio
(Non-
o,
4% consolidated)
2% Ratio
(Subsidiaries)
0%

13
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7.Net Sales and Gross Profit(Non-Consolidated)
Change(Domestic)

* Net sales of completed construction contracts increased, reflecting the resumption of works that were suspended
and the successful completion of works on hand.

‘The gross profit ratio of completed contracts remained flat from the year-ago period. Profitability was low in certain
projects, chiefly due to rises in construction material prices and labor cost.

Net sales
(100 millions of yen)

[ Net sales (Civil

1 605 1,666 15.0% engineering)
1,600 2
593 1.476 1.476 -(C-Z:r.o.sls profit
ivi
1,400 - 568 - 12.0% engineering)
1.200 - [ Net sales
’ (Building
1.000 . 9.0% construction)
’ 7.7% -(GBro.?(sj'profit
_ .5% uilding
800 7.4% ;'Zég construction)
1,073 7.3% - 6.0%
600 - 1,036 1,007 =@=Ratio (Civil
990 1.027 engineering)
400 - ¢
I 3'0%-0-Ratio(sunding
200 - construction)
o | [eal | T3] | T[TeeT | (17251 7611 4o oo

FY2019
2nd Quarter

FY2020
2nd Quarter

FY2021
2nd Quarter

FY2022
2nd Quarter

FY2023
2nd Quarter

14
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8.Net Sales and Gross Profit(Consolidated and Non-Consolidated)
Quarterly Change

The gross profit (margin) increased from the year-ago period and the first quarter (on a consolidated basis).

Net sales (100 millions of yen)

1,400

1,200 -

1,000

800

600

400

200

1,363
- 1,289 143
’ Gross 1,246
151,< ot 133 1,179
1,1094 671 | 229 1,072 1,071 | 291 1,110 116 1,054
11 111 997 126 125 1,012 117 |276 942 997 310 91
| 891 |218| [215] [~ | 82 [ 4o 884 10 |29 17 83 909
J% 56 77 cg
—83— 192 |/ > 75 14 281 290
11777 10.9%| [10.39 4 1.8 h1.e9 [1O57 18] 30| oea [ 215| | 236 Pl 193
' ' E ’ ’ o [ 9.8% Va
| 9.4% 1,060 8.8% 1,072 8.5% /{2% 8.3% // 8.7%
869 /]
857 970 869 A
892| (g56 805 782/ 861 6.1% -
(714 697 701| | 706 | 717 715| | 764

Q1

Net sales (100 millions of yen)

1,000 -
300 - 714
65
260
600 -{|9-4%
8.9%
400 -
453
200 -~
o -

Q2 Q3 Q4 Ql
FY2019
1,057
Gross
118 <— '
891 profit
85 855 |369 300
84 71
308 285 12.59
10.0% ’6 287
o 9.0%
MRl 170,44,
9.3%| 19.2% cas I
583
570 513
Q2 Q3 Q4 Ql
FY2019

Q2

Q3

FY2020

866 g53

103
306

12.0
11.89

560

96

13.09

o

10.49

575

Q2 Q3
FY2020

Q4

1,066

105

344

11.99

e
8.9%
722

Consolidated

Q1 Q2 Qa3

FY2021

Q4

Non-consolidated(Domestic)

Q4

963
781 859 103
84 |2a4
695 27,
.3% | 228
59 11.4%
10.1% o]
219 (22 L
9 8.5%
% 9.0%| —*
8.4% 719
631
532
476
Ql Q@ Q3 Q4
FY2021

Qi Q@ a3 Q4
FY2022
867
85
698 701 714 57%
42 62 56 /
18 ---/ 3.1
190 o —
NG 8.2%
== o
6.4%418 2% | |7.8%| 592
5
299 | 483 [498
Qi Q2 Q3 o4
FY2022

Q1
FY2

Q2
023

764

712 o6

44

205

244
9.1%|

507

6.?

6.0%

8.4%
520

Ql Q2
FY2023

16.0%

14.0%

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

18.0%
16.0%

- 14.0%

12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

[T Net sales
(Subsidiaries)

[/ Gross profit
(Subsidiaries)

[ Net sales
(Non-
Consolidated)

I Gross profit
(Non-
Consolidated)

—e— Ratio

[ Net sales (Civil
engineering)

[ Gross profit
(Civil
engineering)

T Net sales
(Building
construction)

N Gross profit
(Building
construction)

—e— Ratio (Civil
engineering)

—e— Ratio (Building
construction)
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9.SG&A Expenses, Operating Profit and Ordinary Profit(Consolidated)

Change
[ ]
(100 millions of yen) SG&A expenses (100 millions of yen) Operating profit
120 - 120 - 118
112 16
98 105
100 - 97 95 26 C—Subsidiaries 100 - 96
26 18 87 [ Subsidiaries
g0 | ¥ 24 26 80 - 13
X C—Non-
60 - /*’ 5.6% 5.7% | == Non- 60 - .// 5.7% nl Consolidated
2.8% oo 5.2% 5 Consolidated 4.8% 103 \ &= Ratio
72 . 72 | 74 \\zﬂs 13
20 - =@ Ratio 20 - \——;1.9;
1.5% '
0 T T T T 1 0 T T T 25 T 25 1
FY2019 FY2020 FY2021 FY2022 FY2023 FY2019 FY2020 FY2021 FY2022 FY2023
Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2
(100 millions of yen) : SE eesmssssssessssssasssessssssssssessass,
350 - Ordinary profit s 33077
: 20 .
300 - H H M Peripheral
55 business and
250 - 5 other
Domestic
200 - : group
H H company
150 - 120 1357 165 Overseas
99 . P35 :
100 - 16 91 11 Domestic
: Building
50 - 82 g 92 35 40 83 construction
46 37 B Domestic
0 (1) 11 Civil
FY2019 FY2020 FY2021 FY‘20,22 FY2023 FY2023 FY2023 engineering
(50) - Q2 Q2 Q2 Q2 Q2 i (Forecasts)  (Midterm
Manageent
i‘ Plan)
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10.Balance Sheet-1(Consolidated)

Assets
[ )
Assets (100 millions of yen)
A B B-A
FY2022 FY2023
2nd Quarter
Non- Non- Non-
Consolidated | Consolidated | Subsidiaries | Consolidated | Consolidated | Subsidiaries | Consolidated | Consolidated | Subsidiaries
Cash and deposits 410 186 224 504 248 256) 95 62 32
Notes receivable,accounts receivable from
completed construction contracts and other 2,255 1,911 343 2,261 1,977 285I 7 65 (59)
Costs on construction contracts in progress 104 92 13 96 80 16' (8) (11) 3
Accounts receivable—other 192 179 13 208 170 39' 17 (10) 26
Other 23 14 ol 33 21 12' 10 6 4
Allowance for doubtful accounts (1) (0) (O)I (1) (0) (O)I 0 (0) 0
Total current assets 2,983 2,382 601' 3,103 2,495 608' 120 113 7
Buildings and structures, net 97 57 40| 95 56 39I (2) (1) (1)
Land 171 141 | 171 141 30} 0 0 0
Other,net 26 12 13 24 10 14 (2) (2)
Total property,plant and equipment 293 210 83 289 207 82 (4) (3) (1)
Intangible assets 15 14 1 15 14 1 0 0
Investment securities and
Shares of subsidiaries and associates 341 374 (33 421 453 321 80 79 0
Other 136 66 70} 132 54 78| (4) (12) 8
Allowance for doubtful accounts (2) - (2)' (2) - (2)' 0) - )
Total investments and other assets 476 440 36' 551 507 44| 75 67 8
Total non—current assets 784 663 121 856 728 128) 72 65 7
Total assets 3767] 3045 721| _C3958D 3223 736) 192 177 14
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10.Balance Sheet-2(Consolidated)

Liabilities and Net Assets

Liabilities and net assets

(100 millions of yen)

A B B-A
FY2022 FY2023
2nd Quarter
Non-— Non-— Non-—

Consolidated | Consolidated | Subsidiaries | Consolidated [ Consolidated | Subsidiaries § Consolidated | Consolidated | Subsidiaries

Notes payable, accounts payable for
construction contracts and other 833 604 229 751 475 276 (83) (129) 46
Electronically recorded obligations — operating 271 232 39 297 273 23 26 42 (16)
Short—term borrowings 39 57 (18) 149 187 (38) 110 130 (20)
Income taxes payable 8 2 6 12 7 4 4 5 (1)

Advances received on construction

contracts in progress 128 108 20 162 143 19 34 35 1)
Deposits received 260 241 19 336 313 23 75 72 3
Provision for loss on construction contracts 10 10 0 6 5 1 (4) (5) 0
Provision for bonuses 41 27 13 38 27 11 (3) (1) (2)
Other 119 105 14 66 51 14 (53) (53) 0
Total current liabilities 1,709 1,386 324 1,815 1,481 334 106 96 10
Long—term borrowings 183 183 - 263 263 - 80 80 -
Retirement benefit liability 167 141 26 167 140 27 0 (0) 0
Other 9 5 3 8 5 3 ) 0 €]
Total non—current liabilities 359 329 30 _438 408 30 79 79 (0)
Total liabilities 2068 1715 353 (22530 1,890 363 185 175 10
Total shareholders’ equity 1,641 1,286 356 1,594 1,240 353 (47) (45) (2)
Total accumulated other comprehensive income 57 45 13 117 93 19 54 48 6
Total net assets 1,699 1,330 368 1,705 1,333 372 7 2 4
Total liabilities and net assets 3,767 3,045 721 3,95 3,223 736 192 177 14
(Capital adequacy ratio) 451% 43.7% 51.0% 43.1% 41.4% 50.6% (2.0)% (2.3)% 0.4)%
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11.Equity Capital(Consolidated)
Change

——,-nn e esF'DSr >  E  rrr:ro s':?w_ ' mts-:-s"]E:. r B« -B N -

*The capital adequacy ratio declined to 43.1% due to an increase in total capital.
‘The ROE is expected to improve to 6.0% in FY2023 due to an increase in profit attributable to owners of parent.

Equity capital

(100 millions of yen)

FY2019 FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023
Q2 Q2 Q2 Q2 (Forecasts)
Equity capital 1,480 1,507 1,638 1,638 1,693 1,653 1,699 1,705 1,780
Total capital 3,748 3,503 3,796 3,534 3,711 3,429 3,767 3,958 -
Capital adequacy ratio 39.5% 43.0% 43.2% 46.4% 45.6% 48.2% 45.1% 43.1% -
Profit attributable to owners of parent 194 77 179 63 159 22 80 24 104
ROE 13.7% - 11.5% - 9.5% - 4.7% - 6.0%
(100 millions of yen)
4,000 - 3796 48.2% 3,958 . ____ | - 50.0%
3'748 d 3’534 3,711 A 3'767 : | [T TTotal capital
3,503 43.1%| | |+ 45.0%
3,500 - i mmr A a5.6%| 3429 | 4509 T | | l
43.0% e I : B 400% [T JEquity capital
3,000 - |39.5% l |
: : - 35.0%
- | | [ IProfit attributable
2,500 | : I 300% owners of parent
|
I |
2,000 - | : - 25.0%
I___—_' apital
: : i 20 0% +Cdptl .
1,500 . | 1 780 | . adequacy ratio
13.7% P
1,693 : i F 15.0%
| 11.5% ’ i i
1,000 9.5% 1 1 —8—ROE
1,480 1507 g 1,653 1,699 1,705 : ' L 10.0%
! 1,638 1 — i |
500 - ,638 \\ 4.7% o ,_. :
‘ - e o= : 6.0% ' | 5.0%
o . [T19a1] |79 [179]] fe3}| [T159] [22) tsor . L fea} | oAl | ooy
FY2019 FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023
2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter (Forecasts) 19
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12. Shareholder return(Consolidated)
Change (Full-Year)

-We have decided to pay dividends of 130 yen/share for FY2023.
*We acquired and canceled treasury stock worth 2.0 billion yen (acquired and canceled treasury stock totaling 10

billion yen during the period of the current Midterm Management Plan).
The total payout ratio in FY2023 will be 73.3%.

250

200

150

100

50

Status of dividends and own share acquisition

(100 millions of yen)

FY2019 FY2020 FY2021 FY2022 FY2023
(Forecasts)
Number of shares issued 46,805,660 shares] 46,805,660 shares| 45,411,660 shares| 43,900,360 shares| 43,285,560 shares|
Number of treasury shares 45563 shares 52,116 shares 58,169 shares 62,644 shares! 66,412 shares!
Dividend per share 120.00 yen 120.00 yen 120.00 yen 130.00 yen 130.00 yen
Total dividend paid 56 56 54 57 56
Profit attributable to owners of parent 194 179 159 80! 104
Basic earnings per share 417.35 yen 384.69 yen 342.13 yen 179.64 yen 240.56 yen
Payout ratio 28.8% 31.2% 35.1% 72.4% 54.0%f
Acaquisition of own shares — — 40 40 20
Total payout — — 94 97 76!
Total payout ratio — — 59.6% 121.6% 73.3%)]
(100 millions of yen)
. - 150.0%
194 121.6%
179 ~
~
159 ~ - 100.0%
| ~
N 73.3%
59.6% 72.4% Sy
- 10
_ S - I '4-|
40 80 54.0% 50.0%
28.8% 40 20
| SH—— =
31.2% 35.1% 57 56
T T T T 0.0%
FY2019 FY2020 FY2021 FY2022 FY2023
(Forecasts)

:lProﬁt attributable to

owners of parent

[T Total payout
[CJAcauisition of own shares

[ Total dividend paid
—@®— Payout ratio

~—l— Total payout ratio

20
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13.Interest-Bearing Debt (Consolidated)
Change

- With the D/E ratio remaining at a low level, we maintained a high level of financial soundness.

Interest—bearing debt

(100 millions of yen)

FY2019 | FY2020 | FY2020 | FY2021 FY2021 FY2022 | FY2022 | FY2023
Q2 Q2 Q2 Q2
Interest—bearing debt 123 119 119 118 122 120 222 412
Equity capital 1,480 1,507 1,638 1,638 1,693 1,653 1,699 1,705
Debt—-equity ratio 0.08 0.08 0.07 0.07 0.07 0.07 0.13 0.24
(100 millions of yen)
900 - 0.24 - 0.25
800 - 752
713 680 674 0.20
700 - e [—Cash and
deposits
600 -
504 504 | g5
500 - 454 0.13 [—Jlinterest-bearing
400 - 7 0.10
300 - .08 0.08 0.0 " c@mDebt-equity
) — !!.07 0.07 .07 0.07 222 ratio
200 -~ - 0.05
123 119 119 118 122 120
100 -
0 T T T T T T T 0-00
FY2019 FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023

2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter

21
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14.Cash Flows(Consolidated)
Change

Operating cash flow increased only slightly due chiefly to repayments of liabilities while financing cash flow rose
mainly as a result of borrowings. Cash and cash equivalents increased 9.5 billion yen.

Cash Flows (100 millions of yen)
FY2019 FY2020 FY2021 FY2022 FY2023
Q2 Q2 Q2 Q2 Q2
Cash flows from operating activities 129 (171) 33 (96) 2
Cash flows from investing activities (14) an (14) (55) (31)
Cash flows from financing activities (52) (60) (57 (78) 118
Net increase (decrease) in cash and cash equivalents 62 (248) (33) (220) 95
(100 millions of yen)
100 - 116 95 —=iCash flows from
62 operating
activities
50 -
33 19 [ Cash flows from
0 A investing
/ activities
50) - (14) (17) 14 ) [—1Cash flows from
( ) (52) 7 33 financing
(60 (5 activities
100) -
( ) \ E===A Net increase
(decrease) in
(150) 7 cash and cash
Equivaleﬁtf?
(200) i (171) ( 88) =@==Free cash flow
(250) - 5
(248)
FY2019 FY2020 FY2021 FY2022 FY2023
2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter 22
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15.Capital Investment, Depreciation and Research and Development Expense(Consolidated)

Change
[ ]
Capital investment and other (100 millons of yen) \-00 Millions of yen) Capital investment
FY2019 : FY2020 ; FY2020 { FY2021 { FY2021]100 -
Q2 Q2
Capital investment 26 11 25 14 42 30
Depreciation 21 10 20 9 20
O Subsidiaries
eR:see::;h and development 26 13 27 13 27| ¢ - .‘6'1:
. 48 119,
FY2022 { FY2022 | FY2023 §| FY2023 40 - 42 35 7| :—-'I
Q2 Q2 (Forecasts) i :DNon—
Capital investment 35 48 6 61 20 - b gy Consolidated
Depreciation 9 19 10 21 11 H 30 6 | E
Research and development 13 28 14 33 e
EXpense FY2019 szozo FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023
Q2 Q2 (Forecasts)
(100 millions of yen) Depreciation (100 millions of yen)
P Research and development expense
25 - 35 4 33
L2
21 2L 30 A 28 -
20 4[] 5 2 19 L 26 27 7 E Do
] L 25 -+ FH ro
19 idiari ! |OSubsidiaries
15 1 l2 11 17! OSubsidiaries | po
12 10 Lo 20 P
rol ] 132!
10 || A0 o || o || A | | 15 - d 3 bl 1 | 14 =
5 5 l | ONon- 10 - i iDNon—
5 A 9 . 9 9 ilZi Consolidated i . b b 3 i E Consolidated
4 4 4 o i b
0 ' 0 |

FY2013 FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023 FY2019 FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023
Q2 Q2 Q2 Q2 (Forecasts) Q2 Q2 Q2 Q2 (Forecasts)
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16. Comparison with Financial Targets in the Midterm Management Plan (FY2023)

-Net sales, ordinary profit, and ROE are expected to be below the plan due to rises in material prices and changes in

the economic and social conditions, which are attributed mainly to the prolonged effects of COVID-19 and the war in
Ukraine.

*We have decided to pay a dividend of 130 yen per share from the viewpoint of stable dividend payments and the
payout ratio is expected to be 54.0%.

<Midterm Management Plan> <FY2023(forecasts)>

Consolidated

Consolidated
Ordinary Profit

15 . 7 billion yen

Consolidated Sales

Consolidated Sales

433 . 1bi|lion yen

. Ordinary Profit
[in Fv2023] lin szy0231

470 billion yen 33 billion yen

ROE Dividend Payout Ratio Dividend Payout Ratio

12% or more 30y target 54.0%

[Outlook for FY2024 and beyond]

* Changes in the external environment are expected to subside to a certain degree.
* Measures to improve business performance are expected to produce effects.
* Continuing to earn revenue from investments, including the collaboration with Sumitomo Forestry.

= Consolidated Ordinary Profit : Increasing it to the 30 billion yen level, aiming to achieve 50 billion yen in the future.
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17. Changes in Investments under the Midterm Management Plan
| ]

*Planning to invest a total of around 40 billion yen during the period of the Midterm Management Plan
*Investments made in and before FY2023 2nd Quarter were approx. 16.5 billion yen. For and beyond, projects of approx.
20.9 billion yen are being considered at present.

<Midterm Management Plan> <Changes in Investments>

100 millions of yen
m Reinforcement of
/ Investment Size Management
'| hillion Foundation
-l' yen
Development of New
Business Domains

@ Acceleration of 209
== @ {0} Construction-related _
Deepening of Aooeleration of Development of New Reinforcement of Peripheral Businesses
P_ . Construction-related . . Management .
Construction Business B B lUsinesces Business Domains Foundation H Deepening of
) Research and Construction Business
Major Renewable Energy ?::ﬁ;%‘f&?g;?g Digital Transformation 85

Infrastructure
contribute to the

Renewal resolu}isgzgé social 4 1 _ 38

Real Estate Development Technology Development

Medium- to large- Alliances with other -
le Wood companies to create _ I
scale Wooden Infrastructure Eewo'?t“fr'.'?ﬁéi Human Resource
Construction Management PP Development ——
FY2021 FY2022 FY2023 FY2023 3rd
2nd Quarter Quarter and

beyond(plan)

[Future actions]
-Based on a reconsideration of risks from environmental changes and others, we will rebuild the business

structure and continue to invest in growth even if the time to do so differs from the plan.
Businesses including the overseas real estate development business and the renewable energy business will
gradually begin to contribute to revenues.

25
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18. Initiatives to Enhance Corporate Value-1
| ]

* We will work on management based on awareness of cost of capital.
* We are continuing to take initiatives to increase earnings strength, shareholder returns, capital efficiency, and others.

V Strengthening profitability : We will take a business strategy to Deepening of Construction
Business, Acceleration of Construction-related Peripheral
Businesses, and Development of New Business Domains,
and a basic strategy to Reinforcement of Management Foundation.
(Midterm Management Plan)
@3’ Business Strategy-1: Bolster Overall Construction Business @ Business Strategy-2: accelerate Construction-related Peripheral Businesses

The Kumagai Gumi Group will create a solid source of revenues by accelerating its

The Kumagai Gumi Group will strengthen and improve the efficiency of its core
9 P g P ¥ construction-related peripheral businesses*, which we have positioned as a growth area.

construction business in order to increase profitability.

| ) PSR N [ | e e | e

A o R e B raee ] = Production, commerce, and ' Urban infrastracture * Woody biomass # Urban renewal and ® Toll road operations  ® Biomass fuel devalopment
oo, logistics development in Asia power ete) and sales
. Medical and welfare services businesses projects # PPPs (public-private  ® Infrastructure renewal
Area of = Disaster prevention and = Support for Japanese including a partnerships) and methed development and
Focus mitigation, and national land * Medium- and large-scale companies entering the Area of sl exE B B = Real estate concessions including ~ sales
strengthening wooden construction Asian market Focus with Sumitomo ver j m Nursing care and welfars
Forestry Includi M g cart
* Unrecyclable waste disposal # Urban redevelopment . projects, including equipment development
facilities. * Expand the Group’s = Wind and solar business alliance and sales
= Environmentally-friendly market share in Taiwan il with Sumitomo ot et
. businessas Forestry as well as rontal wervices (o, vioai-
(pl:;:illulr;g averseas overseas projects Trame erection igs
Business Strategy-3: Develop New Business Domains &,
The Kumagai Gumi Group will try to develop new business domains in which we can 4, Management Strategy: Strengthen the Management Foundation
contribute to the society we are aiming for, as well as to create business opportunities -
to to in the : " We will further strengthen the foundation that supports our management and strive to ensure that
- our will lead to solid that generate multiple sources of revenue.
The Kumagai Guml S i d d * Improve the wo;k Long-term and
Group's Strengths processes throughthe  contributestoa workplace systems enhancement of
‘modernized core recycling-based, that enable diverse corporate value through
‘mainframe and other human the ESG
systems for maximize their abilities  management
differentlation research and ways of
developmentin workstyle in response
Embrace and promote response to t:ln . to the new normal
(OX) and innovation  society

toward business.

Enhance IT literacy of
employees and secure
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18. Initiatives to Enhance Corporate Value-2
| ]

V Cost of shareholders' equity : A value around 6% is assumed.

V Profit allocation : We take a basic policy of returning profit appropriately and stably.
V Acquisition of own shares : Around 10 billion yen (Performed)

V Capital efficiency : ROE12% (Midterm Management Plan)

<Changes in major financial indicators[consolidated]>
(100 millions of yen)

<Changes in share prices and PBR> T e e
(forecasts)
yen PBR
Sales 4,252 4,035 4,331
& 557 T Ordinary Profit 237 122 157
! ’ Dividend Payout Ratio 35.1% 72.4% 54.0%
3,700 1.10 Acquisition of own shares 40 40 20
Total payout ratio 59.6% 121.6% 73.3%
3,500 1.00
ROE 9.5% 4.7% 6.0%
2R 090 <Changes in Cost of shareholders' equity and ROE>
3,100 0.80 o 13.7%

11.5%

10.2%
2,900 0.70
10%
0,
2,700 0.60 4.6% 0 5.8%
5%
2,500 0.50 4.7%
YAy A A A WV AV AV AV D AP AP AD
NGO A NI SN A e 0%
WY @ EPFIFERY FFLFISFRY @
P& &S P& &S » & March-19 March-20 March-21  March-22  March-23
g 3 g «
e SHare Price e pBR e Cost of shareholders' equity = === ROE

27
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19. Status of Collaboration with Sumitomo Forestry-1

*We received orders for a number of wooden building construction projects through initiatives for promoting the
"with TREE" brand for medium- to large-scale wooden buildings. As this indicates, we made achievements steadily in
the Green and Wood Construction Business.

Areas of Collaboration

Green and Wood
Construction Business

Renewable Energy
Business

Overseas Business

Peripheral Business
Areas

Joint Research and
Development

Current status(~September 2023)

Received orders for a number of wooden building construction
projects by promoting the "with TREE" brand for medium- to large-
scale wooden buildings.

Introduced One Click LCA, software for calculating CO2 emissions,
suggested projects to reduce CO2 emissions, and received orders.
Multiple large project orders incorporating greening proposals were
received. (primarily the PREX series)

Used our Fukui Head Office as a sales tool to promote a building in
which fire resistant wooden materials and the ZEB system are adopted.
Continuous provision of a building tour.

Continued personnel exchanges and provision of seminars and
building tours related to wooden buildings and decarbonization. etc

Developed Black Bark Pellet (BBP), Established an operating company
manufacturing and selling BBP, Local Energy System CO., LTD., to
construct BBP manufacturing facility in Saijo, Ehime prefecture.

etc

Established a joint venture SFKG in Singapore to participate in the real
estate development business in Asia and "Kuningan project” is

currently underway in Indonesia.

Provided construction technical support for Sumitomo Forestry's high-
rise condominium real estate development project in Thailand.
Participated in privately placed environmentally conscious real estate
funds of the U.S.

Participated in the development of ESG-conscious office in the United
States. etc

Expanding the supply chain to reduce costs in order to further develop
with TREE.

etc

Joint development of "KS Wood Buckling Restrained Brace," a structural
component related to medium- to large-sized wooden structures.
(Wood Design Award 2023 winner)

Conducted a joint study of labor saving through the automation of
forestry machinery systems.

etc

Immediate Goals (October 2023 ~)

Expand the with Tree brand menu and develop

technologies

Increase orders for medium- and large-scale wooden

construction projects

Calculate CO2 emissions from construction by using

One Click LCA and increase orders

Increase orders for large-scale projects with greening

proposals

Drive the modal shift in transportation of trees for

greening

Initiatives and orders for environmental real estate "
etc

Start to manufacture and sell BBP in February 2025
Consider commercialization of power generation
business

etc

Sales promotion in collaboration with local partners of
the "Kuningan Project" in Indonesia

Drive and expand real estate development business
mainly in Asia

Raise revenues through returns on investments in real
estate development including funds

etc

Expand the supply chain to reduce costs in order to
further develop with TREE

etc

Adopt newly-developed technologies into projects
Development of automation and labor-saving
technology for forestry machinery systems

etc




19. Status of Collaboration with Sumitomo Forestry-2

Collaboration in Japan ¢ KAGAproject T

~__ Completed in June 2023
’ Medium- and large-scale wooden construction projects

A ten-story fire-resistant wooden building with an underground floor (tentatively named KAGA project) has been
completed in Sapporo. This is the first building constructed by a joint venture with Sumitomo Forestry since the “with TREE"
brand for medium- to large-scale wooden buildings was created in March 2021. Hybrid laminated wood is used for the
upper floors, where you could feel the warmth of wood. Wood absorbs carbon dioxide in the atmosphere through
photosynthesis, retaining carbon even after the tree is cut down and used to make wood products. We contribute to a
decarbonized society by constructing medium to large wooden buildings.

'with TREE] @i & 8 « «aemkz < I =/ TRFEFE

The brand name “with TREE” reflects our commitment to creatlng wooden buildings that have high value and positive effects with
customers, with communities, and with trees. The brand’s concept is to construct eco-friendly and health-promoting buildings. We promote
medium to large buildings using wood-based materials in urban areas and offer new value generated by wood.

Kumagai Gumi and Sumitomo Forestry created the brand in 2021 and now procure materials and offer construction services in addition to
constructing buildings. We combine Kumagai Gumi’s expertise in large steel and RC buildings with Sumitomo Forestry’s knowledge of
forests and wood to offer new value.

KAGA prOJect

(Provisional name) H10 Gaien— Nomura Real Estate Seven-story RC/W building with a Office Procuring wood materials
mae new construction Development Co., Ltd. penthouse floor
(Provisional name) H10 Shiba Nomura Real Estate 13-story S/W building Office Procuring wood materials
Koen new construction Development Co., Ltd.
Yuzukushi Salon Ichinobo Seiryu— Ichinobo Co., Ltd. Seven-—story / two—story SRC Accommodation JV, Cooperation of Sumitomo Forestry Home Tech Co., Ltd.
Kan rooms renovation building
KAGA project new construction Beppo Corporation Ten-story / one—story S/SRC Office JV, procuring wood materials
building
Okawa—so, Tsukimi-tei, Koso Okawa—-so Seven-story / one—story SRC Accommodation Cooperation of Sumitomo Forestry Home Tech Co., Ltd.
renovation building
2025 Osaka Expo pavilion : Tamayama Digital S building Exposition building Plan to procure wood materials
construction Tech Co., LTD
Prefectural government building Ehime Eleven—story / one—story S building Government building, ZEB (net zero energy building), CLT (cross laminated
second annex new construction assembly hall timber) earthquake—-resistant wall

Midorigaoka elementary school Yachiyo city Three—story RC/W building School building, JV
separate new building construction gymnasium 29




20. Basic Policy for Formulating the New Medium-Term Management Plan (FY2024-FY2026)
| ]

Next spring, accompanying the announcement of the financial results for the fiscal year ending March
31, 2024, we plan to announce a hew medium-term management plan with fiscal 2024 as its first
year. Ahead of this, we have adopted the Group’s basic policies toward the formulation of the plan.
As in the current medium-term management plan, the Kumagai Group will continue to support its
customers and society throughout the ages as a leader of the construction service industry that is
sought by society, aiming to realize a society in which limited resources are recycled, and people, the
community, and nature continue to be enriched.

Basic policies

- Increase the ability to be the company of choice and earnings strength in the core
construction business

- Diversify revenue sources by accelerating initiatives in businesses peripheral to construction

- Develop investment strategies and collaboration with Sumitomo Forestry Co., Ltd.,
harnessing the knowledge of outside experts, etc.

- Expand technology development and human capital that contribute to business strategy

Financial target levels

Consol idated
ordinary profit

Capital
adequacy ratio

Approximately

ROE

10%

or more

billi
30, e

45%

(for financial soundness and capital efficiency)
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21. Progress in the Achievement of
Non-financial Targets

We set out the following non-financial targets in the Midterm Management Plan.

Based on its ESG Policy, the Kumagai Gumi Group has identified issues that are considered
important to our stakeholders from an ESG perspective in order to build a sustainable society and
achieve sustainable growth for ourselves, and pursue both solutions to social issues (social value)
and expansion of business profits (economic value) through our business activities.

ESG Main Evaluation Indicators Numerical FY2022 Contribution to
Perspective targets during performance the SDGs
CO2 Emissions reduction rate (Scope 1+2) c['“ 2°3°]d Compared -
ompare i S
Scope 1 Al direct emissions of greenhouse gases from the activiies of organizations or ones under their control. with FY2019 with FY2019
e L Scope2 Indirect emissions from electrict, heat, and steam purchased and used by the organization. -25% or more -12.2%
Y Ewun 155
Mixed Waste Discharge Total t of mixed wast ted
g otal amount of mixed waste generated as a 2.0% or less 1.9% o |

Rate percentage of total construction waste generated

Number of casualties due to occupational

3 e ] 450
Casualty Frequency Rate accidents per 1 million total actual working hours 0.5 or less 0.69 —mfv

Number of Overtime Hours  Average number of overtime hours worked in one 30 hours 21.4 hours

Worked by Employees month or less ' i
Governance Number of Cases of Serious Those that have been administratively punished or 0 0 15':";'."%'

Violations of Law and Regu|atigns have been subject to administrative measures are included cases N !

Copyright © 2023KUMAGAI GUMI Co.,LTD All Rights Reserved.



22. Carbon Neutrality Plan -1 Scope1-+2
| )

Basis year 2020 (FY2019 performance) FY2022 results 2030 target 2050 target
Scope 1+2 74,300 t-CO2 58,400 +-CO2 = Compared to 2020 25% reduction = Compared to 2020 100% reduction
Scope 1+2 Target  «eee- Actual performance
90,000t-CO2 2030 Target 2050 Target
. . . .
80,000 Basis 25% reduction compared with FY2020 Carbon Neutrality
70,000 ! ; . .
. | | Action (1): Improve consumptlo*‘u efficiency, etc.
60,000 |
sooco (TR I : Action (2): Switch to renewable energy for electric
40,000 Scope 2 : Th ‘ i
' Electricity derived | e Com i Action (3): Apply energy-saving construction
30,000 from fossil fuels | ""ment , - methods, new technologies
| Co r;
20,000 | Firgy
| Scope 1: Diesel oil, etc.
10,000 |
|
0 |

2020 2025 2030 2035 2040 2045 2050
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22. Carbon Neutrality Plan -2 Scope3
+ )

Basis year 2020 (FY2019 performance) FY2022 results 2030 target 2050 target
| scope3 3,782,000 t-CO2 2941100tCOz | Compared to 2020 13% reduction ~ Compared to 2020 37% reduction
Scope 3 Target e+ee- Actual performance === Social target

SR000 S0 2030 Target 2050 Target

Basis -~ 13% reduction compared with FY2020 37% reduction compared with FY2020
4000000 |/ %

. ‘ * Actiims * Develop ZEB, ZEH, and other technologies
3,000,000 1 The Commitment fEed | * Design wood structures and develop technologies

- of Ecd First for their construction
* Sales of medium- to large-scale wooden structures

2,000,000 and commercialization investment

|
l
: * Design of renewable energy related facilities,
| development and appllcatlon of related construction

1.000.000 | technologles
— l * Promotion of renewable en‘ergy~t3u13|ness

: * Development and application of technelogies
l

~

related to national land strengthening S~o

-

2020 2025 2030 2035 2040 2045 2050
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2 3. Evaluation by society and participation in initiatives

TCPD|

Support for the "Task Force on
Climate-Related Financial Disclosures
(TCFD)"Recommendations

Signing the UN GLOBAL COMPACT

\ SCIENCE
| BASED
/ TARGETS

PRI ARITIANS CNRPARATE (4 IMATS APTION

Wi DXl

Ministry of Economy,
Trade and Industry
Accredited as a DX Certified
Business Operator

SBT Initiative certification

o~ work with Pride
——
,-,:-_%,
2023 silver
B E@REA 2022

Health and praductivity

Receipt of Silver rating in PRIDE
Index that evaluates companies'
LGBTQ efforts

Health and Productivity
Management Organization
Recognition Program
(Large-scale enterprise category)

2023 CONSTITUENT MSCIB##k
ETREETRH (WIN)

Selection as constituent brand in MSCI Japan Empowering
Women Index (WIN)

‘THE INCLUSION OF KUMAGAI GUMI CO, LTO. IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES
HEREIN, DO NOT CONSTITUTE A LTD. BY MSCI OR ANY OF ITS AFFILIATES.
‘THE MSCINDEXES ARE THE EXCLUSIVE PROPERTY OF MSCL MSCI AND THE MSC AND LOGO: SERVICE
MARKS OF MSCI OR TS AFFILIATES.

Supplier Engagement Assessment
Supplier Engagement Assessment Leader rating

Eco First Company
certification

"Child-rearing support
company" certification
(Kurumin Certification)

SAP/IPX
b
X7¢bzh

Selection as a constituent of the S&P/
JPX Carbon Efficient Index

RE100

THE CUMATEGROUP  ¥N-CDP

SNCDP

DISCLOSURE INSIGHT ACTION

CDP Climate Entry into
change category international
B-List rating initiative RE100

all
ZEB

® JcLp

Entry into Japan Climate Leaders' Partnership
(JCLP) as a supporting member

PLANNER developer Inclusion.in !
ZEB30P-00012-PGC ZM2022-00175-DC World Benchmarking Alliance
SDG2000
Registration as ZEB planner Registration as ZEH developer
24 NADE DIVERSITY
= 9 @ DR

@0 SHI: 3
’Cgr"b.‘\:* 000 KOz
Eruboshi certification
Acquisition of highest
3-star certification

Selection as a "Nadeshiko
Brand" enterprise

Selection as a constituent of the
FTSE Blossom Japan Sector Relative Index

N
@ () SELECTION 4

00 100:

Inclusion in "New Diversity Management
Selection 100"



