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Of the relationships between Kumagai Gumi’s business and the 169 targets of the SDGs, the primarily relevant ones are noted.

Business initiatives and

Three years (FY2024-FY2026)
Indicators and targets (KPls)

FY2024 performance

New targets

ific i specific actions
srznifoles p * for each fiscal year Indicators and targets (KPls)
Accomplishment of carbon - . o Scope 1+2: 42% reduction ( FY2019 level ) Scope 1+2: 4.2% reduction
neutrality CO: emissions reduction activities Scope 3: 25% reduction FY2029 target Scope 3: +13.4% o o B
Further increase renewable energy | Strengthen promotion of renewable energy Implementation and number of initiatives Number of domesfic projects: 3 Continued 73 o4 13 132
business business in the renewable energy business Initiatives: 5 e | 122
Domestic: 10 or more/Overseas: 4 or more Overseas projects: 1
124
Achievement of zero emissions Activities to reduce mixed waste discharge Total mixed waste discharge rate: 2.0% or less* 1.7% No change made to target 3.9 1.6 | 125 14.1
12.7
; . 94
Boost wooden construction Medium- and large-scale wooden construction Domestic orders: 3 or more/ Domestic: 5 or more/Overseas: 1 42:%%?2%2::?3:& 113 | 122 | 131 15.1
A : o . ! . . 2| 5
business business initiative, expanding orders Number of overseas investments: 3 or more or more Overseas: Same target
Strengthening research for carbon neutrality Technology development initiatives: 6 or more 11 16 or more 13 151
Development of environmentally Initiatives for environmentally considerate ;2 3.1 7 gi 12; 1:.; 12‘2‘
friendly technologi ) i : ] Y M7y i | |
riendly technologies architecture (ZEB, etc.) Number of environmental proposals: 6 or more 7 6 or more each year 7a 95 1 | 125 133 145 122 s
. —— —rn , : 17.47
Business related to recovery of ecosystems 2D z:%%prr:ent & Sales Sites with decarbonization fuel: 1 Continued Y
Accomplishment of nature positive ’ . h - P : ; 39 o 94 G | g || B | &4
Quality and Environment Management Serious environmental incidents during construction: Ocases | No change made to target 6b N7 57| 182145
System operation and improvement 0 cases” g 9 fla
- o Number of new graduate hires: Considered each : L qogxs 82
Hurnan capital management New graduate hiring activities fiscal year (132) 115 April 2026: 124 aa g; i 03
Improvement on employee engagement Engagement rating: Rating*' “BB” B Continued i
First-Class Engineering Works Execution Managing o
Handina d Kills and Engineer: 90% or more* 92.8% 133
te?:?mlor}g ig:m skills an Support for acquiring national qualifications First-Class Building Operation and Management (0.3%)*2 a7 2
9 Engineer: +1% or more each year* = No change made to target
First-Class Architect: +1% or more each year* (0.8%)** -
Standardization of ICT to improve on-site i nnos o ;
Promotion of DX management efficiency Rate of new on-site implementation: 100% 98.7% 50 g‘g WA
Renovation of core systems Rate of progress of system development: 100% 85% Continued )
’ . Balance between work and private life, etc. Holidays: 8 days/4 weeks (on-site)* 83.5% 5.1
g 8.2
Achievement of worklife balance Efforts to streamline and equalize operations Number of overtime hours worked: 30 hours or less* 16.4 hours 54
. o Percentage of newly appointed women in manager 5.1
. ) - + B 32.1% 102
E]'g:g?gr‘]m of diversity and Action plan for active participation by women: positions: 7% or more ’ 14 a7 2;? g:g 212 05 ¢ e
Acquisition of childbirth-related leave by men: 70% or more* 89.4% No ch de to target 5b e
- - - T ; o change made to targe
Securing skilled workers in the : PR : . . . Civil Engineering: 105 projects / 44 102 133
construction industry Securing workers by opening sites to the public | Site and workplace tours held: 100 or more Architectural Construction: 227 projects 13 45 o5 91 | 103 12.7 1717
: ; 33 i 10.2
32?;222 an environment of Health management for employees Secondary health exam checkup rate: 100%* 51.5% g.g 47 g:g 18.2 128 16.7 1;13
Occupational healthy and safety Improvement of safety management standards | Frequency rate: 0.5 or less* 0.74 38
Ensure quality and integrity in Quality and Environment Management . Lo . - 8.5 122
manufacturing System operation and improvement Serious quality incidents during construction: 0 Ocases| No change made to target 88 1.6 g:g 141 1717
. " Income-producing real estate business participation: Domestic: 2 or more projects / Domestic: Continued 39 15.9
Attractive communities Expansion of real estate business Domestic: 3 or more projects/Overseas: 1 or more projects Overseas: 1 or more projects | Overseas: 3 or more projects .
development - Number of initiatives ' 131
Initiatives for urban redevelopment (number considered ~ in progress): 6 or more 6 Confinued 125 | 132 16.5
. o . ' i 12.6
Solving social issues in Asian countries er:)r‘r;l;gozfg:tﬁ;srefor infrastructure develapment Overseas 0 3;1 128
Development of resilient social projects: 13 g‘g 72 9.5 9 141 12; 17.16
infrastructure Infrastructure development to handle o 15 82| 7a 1.7 12 | 132 1717
wide range of natural disasters Number of initiatives: 20 or more 59 20 or more each year - a -
(disaster prevention and mitigation) 18-%
Development of technologies for future societies | Technology development initiatives: 6 or more 1" 13 or more ’
h : e Al [erTT— : 4.2 134 | 144
Initiatives to solve social issues Creation of new business Number of initiatives: 2 or more commercialization Number of initiatives: 1 C'ont|nued 13 | 21 g.g 47 66 gg 132 | 142
Promotion of social contribution activities Increase in number of participants (total) 2,312 (192 persons increase) | Mcrease in the number of e RS
’ participants each year
1.3
Initiatives for emergencies such Technical development related to incidents like . . 94 1.5 131
as natural disasters natural disasters Number of developments: 2 or more 4 cases 4 or more projects 15 95 } 1.7 132
.a
. ’ Establishment of internal and external systems to | Number of cases of serious violations of law and £ 12.6 16.5
Strengthening compliance prevent legal violations regulations: 0* 0 cases g'; 26 o
Confirmation of safety of emol dur jor | Saety confimati 0 o duri No change made to target :
. . onfirmation of safety of employees during major | Safety confirmation system response rate during o
Strengthening of risk management disasters training: 100%" 100% o~ 1.5 .~
Improvement of the effectiveness | Evaluation and Improvement of the effectiveness - . I 8.2 10.5 13.2 16.5
of the Board of Directors of the Board of Directors Improved evaluation including outside experts Initiative in progress 55 88 167 | 1714
Initiatives for preventing and mitigating human Implementation of human rights due diligence: Continued 45 B3 103 165 | 17.16
Respect for human rights rights risks Expansion applicable companies Initiative in progress 13 47 81 gjg 104 133 166 | 17.17
Strengthening CS Promote initiatives to improve CS Customer satisfaction: 100%* 95.3% 1;1.6,
; ; 1 : : No change made to target
Strengthening of supply chain Compliance with Procurement Policy and A
management Procurement Policy Guidelines Fraudulent transactions: 0 0 cases 85 e 16.5
Strengthening of information Timely, appropriate and proactive disclosure of ) . o L ) 8.7 16.6
disclosure information Improve evaluation by ESG evaluation organizations, etc. Initiative in progress Continued 132 159 17.14
- L Active dialog with institutional investors and Number of participants in meetings and financial o 5
Active dialogs with investors others briefings: 10% (compared to previous FY) 34.4% increase | Increase of 10% each year 105 16.7

Supervision: Hidemitsu Sasaya, Visiting Professor, Chiba University of Commerce; ESG/SDGs Consultant

*1 Link and Motivation Inc. “Motivation Cloud”

*2 Acquisition rate: 87.2% in FY2023, 86.9% in FY2024
*4 The target number of new graduate hires is reviewed annually, regardless of achievement status

*3 Acquisition rate: 56.0% in FY2023, 55.2% in FY2024





