Strategies for sustainable growth

ESG Initiative Direction ESG/SDGs Matrix+3

Kumagai Gumi's ESG/SDGs Strategy

To realize long-term growth and to contribute to the formation of a sustainable society, the Kumagai Gumi Group has
adopted the Medium-Term and Long-term Management Direction announced in November 2017, and has expressed that
we will strengthen management from an ESG perspective.

InApril 2019, we formulated the ESG Initiative Direction, identified key issues in our group's long-term business development,
and clarified our targets concerning related SDGs.

Based on the long-term vision presented in the Medium-Term Management Plan (FY2021-FY2023) formulated in May
2021, we organized the relationships between our business activities and the SDGs, and will engage in promotion of the
SDGs in accordance with our ESG initiatives. As a group, we will contribute to solving social issues.

We indicated the relationships between business activities
based on ESG and the 169 targets of the SDGs (numbers
in the table), and visualized the fields in which Kumagai

1. Kumagai Gumi identifies key issues (Materiality) to be resolved
from the perspective of Environment, Social, and Governance,
and pursues sustainable business activities.

2. Kumagai Gumi creates new value by leveraging the group's
technologies, experience and expertise. We engage in business
activities that contribute to the resolution of social issues
represented by the SDGs.

Gumi contributes to solving social issues through its
business, in the ESG/SDGs Matrix.
The ESG/SDGs Matrix is used for innovation ideas and

as a list for long-term risk management to achieve further
3. Through its business activities, Kumagai Gumi aims to build

relationships of trust with its stakeholders and to increase its
corporate value.

problem solving. It also serves as a tool for dialog with
stakeholders from the approach of ESG and the SDGs.
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*1 The key issue "Formation of environmentally considerate business" refers to a strengthening of initiatives for carbon neutrality.
*2 Of the relationships between Kumagai Gumi's business and the 169 targets of the SDGs, the primarily relevant ones are noted.
*3 The content of the ESG/SDGs Matrix covers Kumagai Gumi only.

Supervision: Hidemitsu Sasaya, Professor, Basic Education Organization, Chiba University of Commerce; CSR/SDGs consultant
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