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LTW3, Effects of Partnering on Construction Contracting

— The Experience of TKE Contract 604
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A collaborative study between MTRC and the City
University of Hong Kong was conducted in February

2002. The major objective of this study was to
review the effectiveness of partnering arrangement
on contract performance, in the light of partnering
experience in Contract 604.

Regression analysis between contract elements and

i partnering scores on attributes such as trust,
openness and communication was carried out.
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addition, senior management of both MTRC and
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Kumagai (the Contractor) believe that the monthly
review meetings serve the purpose of instilling,
fostering and maintaining the partnering sprit.
Overall, MTRC and Kumagai consider that trust,
honesty, communication and relationships have been
successfully achieved in Contract 604.

FRX0)

BRITFIZEZN— FF Y 7598 —TKE604 TX

(2) % 2MEH AL
MTRC x> v=7, QS & MTRC O&st=
YNANE hDZ =T BB OELEITICHEE
LT, ¥ {xGRaREt - 3, o X MNEEZ T4
L —#EI T2 T, TS D, AFLF—L0R
BARE—DIDDNR— P F VYV TT—Tvay T
Fhi Utz R TR L AMLEEGHRE T3E
FLEBETITHERAEEH)ZRIEL, Sb7LvEr
T—va rETY, e BREEMIZEL L,

(3) ZE-FLHhOS5H FLS5»ARR) T

. AETORN FH Lo TWBEEFIET B,
@ BUSFEF I MTRC & AL ORE 3 —

MTRC & &2 BRA I & 3275745 20024 2 4 I EZERTHEFEL TV S,

IZfTbhE, = DFREDIELR AL, BFFITIZEN ® #—7 7y baRXRbHFRROTTFHEED
BN—PFY T DEZIEE 604 TXD/N— FFY MTRC & —#i272 > TiToTW 3B,
TERIZIES L THRAET S = Ei2h o7z, ® IRLEZVT 4 HIAREEY - ZBHEL S

G LDEFEE A —T> M, 232=4—3
ZEN— N F Y o TIFFERG 2 R 2 T DEF T
bR,

RN BIE, HIZL Ty g B — g D8
BRI 7% BR DFEBEHI R EIZ A & S Rt L T03
ZEBETEAS, X512, MTRC & FELM D _F7#R
HEI, HIZHeDY B2 —3—F 098, N—
F Y TIERDIRE, B, BFFICHFFL TH3EE1E

MTRC B7 YA LT N TWBEDTE
SV BRLIEENRTE R I T RoT,

7. BHYIC

AFXYZRRF—R RS YT TIRA—IFI U TE2ED
WREBEEEFRATOBRB THENBEHEBICITDRATY
BLEEWTWS, A—RX N5 Y 7 TOREOITE (19 #)

ETs, £IRRBATIS,  THIMMER 9, ox MUY 8K, PHEY ¢ 4
HEAIZH, MTRC EIBEMIT 604 LCIEBOTIRB e oz fess—5 s/ THOBIE - €1 &R TH

FHtE I 2=b—g b BFRERR R EICE 2

TELBDEEoTNS. FH THEIE 2002 4 8 ABHE THOFRTHED S

MTHHLEDTIHDOTHET A~ FI U TEEBLT
BY, SEFHHICZE L FEBFRETLETH b
FUV T HERERATSZZLIZLTWS, Bxidti—h
FV T 2E R LUEBEOTERCEBTOLIENLEFD
DRETZICEMLUIZOT, 5% L TEEHFEOR
MeFBRELTEALTWZ EIZLTWS,

UTHETEHIN A= FU 7 HFERIZEDOFRM
VDEMINDIES T, SHhFc RERREFIZEND
Lo rtEbhz,

200148 A MTRC /X TKE B THET/N— hF VU U7
BB CBGREA TR LT TEE 54265, M
TRC F AV FaAEREETIFDOAILEEBLIZ, Zh
R LBELIINN—RFIV U TDRAY v FEEKIRICA
MU AFL TR LT fE R, B0 HEDH > TRIEITHK
L7,

MTRC F 24 F a A RKETEDOAL, Zh, EL
BAHETONS— P Y ZICoNTOB X 2iBIC
BT 5,

(1) % 1EBAfL

AMLIZFEIEN T2 5 #HI3BIG#RE, AR, A
B EOEER, BMELHEEE - F) T
DEDFH R —4'y b a X OB L OER
ENEEHZEHBLEZ MTRCIZZOEEREZ TS
2D 24K T2,

158



REA AT s 615 ,/2002.12

New Construction Management adopting Partnering

Tadahiro Koda, Kazuyuki Hatakeyama
Abstract
Partnering began being widely adopted overseas recently and also gathering attention in Japan.
Kumagai Gumi Co., Ltd Hong Kong Project Office utilized this method on an Aqueduct project between
Tai Po and Butterfly Valley for the first time and realized the effectiveness of this approach.

For the MTR604 Yau Tong Station Project, we encouraged the Client, MTR Corporation, to
introduce Partnering. They decided to adopt Partnering on almost all the contracts of Tsueng Kwan O
Line Extension including our MTR604 Yau Tong Station.

As a result, MTR Corporation opened Tsueng Kwan O Extension Line in August 2002, which is two
months earlier than scheduled, and this achievement was highly acclaimed in Hong Kong.

Keywords : Partnering, Construction Management, Commitment, Monitoring, Incentivisation
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